PD ISO/TR 44000:2019

BSI Standards Publication

Principles for successful collabora‘ive
business relationship managemenrt

bsi.


https://www.stdhive.com/standards/bs-pd-isotr-440002019-pdf/

PD ISO/TR 44000:2019

PUBLISHED DOCUMENT

National foreword
This Published Document is the UK implementation of
[ISO/TR 44000:20109.

The UK participation in its preparation was entrusted to Technical
Committee SVS/1/4, Collaborative business relationships.

A list of organizations represented on this committee can be obtained on
request to its secretary.

This publication does not purport to include all the necessary prczisions
of a contract. Users are responsible for its correct application.

© The British Standards Institution 2019
Published by BSI Standards Limited 2019

ISBN 978 0 539 01879 0
ICS 03.100.01; 03.100.70

Compliance with a British Standard ca»10v confer immunity from
legal obligations.

This Published Document was publich *d.1nder the authority of the
Standards Policy and Strategy Ceinmit.ee on 31 May 20109.

Amendments/corrigenda 1-suud since publication

Date Te. t af’ected



https://www.stdhive.com/standards/bs-pd-isotr-440002019-pdf/

TECHNICAL
REPORT

PD ISO/TR 44000:2019

ISO/TR
44000

First edition
2019-05-28

Principles for successful cc'lahorative
business relationship management

—
IS0

S —

Reference number
ISO/TR 44000:2019(E)

©1S0 2019


https://www.stdhive.com/standards/bs-pd-isotr-440002019-pdf/

PD ISO/TR 44000:2019
ISO/TR 44000:2019(E)

COFYRIGHT PROTECTED DOCUMENT

© IS0 201 Pubiished in Switzerland

All richts -eserved. Unless otherwise specified, no part of this publication may be reproduced or utilized otherwise in any form
or-hy (ny means, electronic or mechanical, including photocopying, or posting on the internet or an intranet, without prior

vri“cen permission. Permission can be requested from either ISO at the address below or ISO’s member body in the country of
t. 2 requester.

ISO copyright office

Ch. de Blandonnet 8 « CP 401
CH-1214 Vernier, Geneva, Switzerland
Tel. +41 22 749 01 11

Fax +41 22 749 09 47
copyright@iso.org

www.iso.org

ii © IS0 2019 - All rights reserved


https://www.stdhive.com/standards/bs-pd-isotr-440002019-pdf/

PD ISO/TR 44000:2019

ISO/TR 44000:2019
Contents Page
FFOT@WOTM ........oooccceesse 8525585858585 iv
IIMETOUICEIONL. ..ottt 885 v
1 S0P ... 1
2 NOTINATIVE FEEETEIICES ............ooooioooeee i858 1
3 Terms and AefiMETIOMNIS ...t #
4 Relationship Management . ... D 1
5 VISIONS QN VAIUES ...ttt e s 1
6 BUSINESS ODJECTIVES .........ooccccioee s e 2
7 Collaborative leadersShip ...t o N A 2
8 GOVEINANCE ANMA PIOCESSES .......oooooieereeieieeeieeiee oottt et 2
9 Collaborative competence and behaviour ... e 3
10 Trust and commitment to mutual benefit........... i e, 3
11 2 LU0 T 0 = 10 ) S e 3
12 Information and knowledge Sharing.............. i e 4
13 RISK MANAGEIMEIIT.........cccoooooieieieeieeemeeseeeseeeess T et 4
14 Relationship measurement and optimization 4
15 EXTE SETAT@EY ..ot s st 4

© 1S0 2019 - All rights reserved iii


https://www.stdhive.com/standards/bs-pd-isotr-440002019-pdf/

PD ISO/TR 44000:2019
ISO/TR 44000:2019

Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are
described in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed fo. the
different types of ISO documents should be noted. This document was drafted in accordance wich ti.2
editorial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this document may be 1.2 suuject of
patent rights. ISO shall not be held responsible for identifying any or all such patent rights. Details of
any patent rights identified during the development of the document will be in the Intrcduction and/or
on the ISO list of patent declarations received (see www.iso.org/patents).

Any trade name used in this document is information given for the conveniri.ze c“users and does not
constitute an endorsement.

For an explanation of the voluntary nature of standards, the mcaning of ISO specific terms and
expressions related to conformity assessment, as well as inform~tio. about ISO's adherence to the
World Trade Organization (WTO) principles in the Technica! Bearriess to Trade (TBT) see www.iso.
org/iso/foreword.html.

This document was prepared by Technical Comm'ttee (SO/TC 286, Collaborative business
relationship management.

Any feedback or questions on this document should v e dizected to the user’s national standards body. A
complete listing of these bodies can be found at w\vv> 'so.org/members.html.
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Introduction

Regardless of industry or other factors, a well-conceived collaborative relationship will follow a
set of common principles. Any collaborative relationship lacking in these principles will most likely
experience challenges and reduce the likelihood of success.

The essence of collaborative working enables organizations to achieve greater results than working
independently. Continual focus on adding value will open up the awareness and ability to make use o
value-enhancing opportunities within existing and through new collaborative relationships.

A collaborative relationship underpinned by aligned visions and values, business objectives nd
commitment to mutual benefits can achieve synergy in areas such as reduced ris:.. improved
performance and efficiency, extended product or service capability, product deve'opinent and
innovation or even improved performance through behavioural change.

The collaborative relationship management principles can be used as a lens throug. wh-li to interpret
and understand the requirements and guidelines for collaborative working. They we.e developed and
updated by international experts of ISO/TC 286, which is responsible for deveidping and maintaining
ISO’s collaborative business relationship management standards.

The following document addresses those principles that underpin th~ in.nplementation and operation
of organizations committing to work together across organizationai Youi daries for mutual benefit and
added value. This document provides for each principle:

— Statement: a description of the principle;
— Rationale: an explanation of why the principle is im»noitarc for the organization(s);
— Key benefits: examples of the benefits associatcd w'th adequately addressing the principle.

The creation of effective collaborations is an iterative process where these principles will evolve
through the life cycle of a relationship.
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Principles for successful collaborative business
relationship management

1 Scope

This document introduces twelve collaborative relationship management principles. ISO 44001 anu
related SO collaborative management standards are based on the understanding and acknowledge. »nt
of these principles.

2 Normative references

The following documents are referred to in the text in such a way that some or ali of their content
constitutes requirements of this document. For dated references, only the.ed.tion cited applies. For
undated references, the latest edition of the referenced document (including any « mendments) applies.

ISO 44001, Collaborative business relationship management systems.— Zcau.=<ments and framework

3 Terms and definitions
For the purposes of this document, the terms and definitio s given in ISO 44001 apply.
[SO and IEC maintain terminological databases for use ‘n s:andardization at the following addresses:

— ISO Online browsing platform: available at httys:// viww.iso.org/obp

— IEC Electropedia: available at http://ww:~.electropedia.org/

4 Relationship management

Statement: A formalized proce¢ss to manage and sustain collaborative relationships underpins
their success.

Rationale: To be sustainakt'e’over time, a collaborative relationship needs to be based on systems and
processes, whether inte.nal or jointly developed, together with a continued focus on monitoring and
developing competer.cc.and behaviours.

Key benefits: Collabc-ative relationships that are based solely on personal relationships, although
important, ar¢ vu'nerable where personnel may change over time. Documenting the process as agreed
with partners snsures that leadership changes do not weaken the relationship. Furthermore, those
joining the op=ration over time have a clear perspective on the way the relationship is to be managed,
and the »xpectations of the parties involved.

5 Visions and values

Statement: The visions and values of organizations wanting to work together will have an impact on
the effectiveness of the collaboration.

Rationale: Operating a collaborative business relationship will inevitably involve the reputation, ethics
and culture of partner organizations. As each party considers the value of a collaborative relationship,
the profile of the organization and potential compatibility with partners will be a key factor in
establishing and aligning their capabilities and joint performance.
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