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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are
described in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed fo. the
different types of ISO documents should be noted. This document was drafted in accordance wich ti.2
editorial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this document may be 1.2 suuject of
patent rights. ISO shall not be held responsible for identifying any or all such patent rights. Details of
any patent rights identified during the development of the document will be in the Intrcduction and/or
on the ISO list of patent declarations received (see www.iso.org/patents).

Any trade name used in this document is information given for the conveniri.ze c“users and does not
constitute an endorsement.

For an explanation of the voluntary nature of standards, the mcaning of ISO specific terms and
expressions related to conformity assessment, as well as inform~tio. about ISO's adherence to the
World Trade Organization (WTO) principles in the Technica! Bearriess to Trade (TBT) see www.iso.
org/iso/foreword.html.

This document was prepared by Technical Committee ISO' TC 279, Innovation Management.

Any feedback or questions on this document should be directed to the user’s national standards body. A
complete listing of these bodies can be found at ww\ n.isc.org/members.html.

iv © IS0 2019 - All rights reserved


http://www.iso.org/directives
http://www.iso.org/patents
http://www.iso.org/iso/foreword.html
http://www.iso.org/iso/foreword.html
http://www.iso.org/members.html
https://www.stdhive.com/standards/bs-pd-cen-isotr-560042020-pdf/

PD CEN ISO/TR 56004:2020
ISO/TR 56004:2019

Introduction

Innovation is the key driver for organizations to create value from new products, services, processes,
or business models. Therefore, innovation needs to be managed in a systematic manner. Many
organizations have already established their innovation management (IM). This might build on key
success factors such as the innovation strategy and objectives, the operations for innovation including
the processes and organizational structures, and the innovation-enabling factors, the innovation
support, including among others the innovation culture, tools and methods, competencies, hum=i:
and financial resources. Managing innovation in a systematic manner creates value and secures tb¢
organization’s future. As a consequence, organizations seek guidance on continuously develo)ing
their innovation management capabilities and performance. A pre-requisite is transparency o:: he
organization’s current performance of its IM. To achieve necessary transparency her>, rvgular and
effective assessments of the IM are essential. In this context, this document is designed tc.an.wer the
following over-riding question: How can an Innovation Management Assessment. (IMA) concribute to
the future development of an organization and its IM?

This document provides guidance on why it is beneficial to implement an IMA, what you can expect from
a good IMA, how to carry it out, and act upon the results of the IMA. More ¢pedifically, the document
provides the fundamentals for considering an IMA and provides the founda.ion tcr carrying out such a
process. It is intended to help the user to understand the:

— value and benefits of carrying out an IMA (reasons behind carryi..e o it an IMA);

— different approaches for an IMA;

— IMA process, its steps and impact;

— improvement potential for the IM, the IMA and, as < result, for the assessed organization.

Before continuing further, the reader is encouragea o consult Annex A of this document, which outlines
the key principles behind a good IMA.

Details of an Innovation Management Systein (IMS) can be found in ISO 560021 with particular
reference to Clauses 9 and 10 which caver verformance evaluation and improvement. For details on
specific innovation and innovatien i aragement tools or techniques, consult ISO 56003 and following
documents in the series. The commun L:movation management terminology can be found in ISO 560002),
“Fundamentals and Vocabulary”.

1) Under preparation. Stage at the time of publication: ISO/DIS 56002
2) Under preparation. Stage at the time of publication: ISO/CD 56000

© IS0 2019 - All rights reserved v
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Innovation Management Assessment — Guidance

1 Scope

This document will help the user understand why it is beneficial to carry out an Innovation Manageme nt
Assessment (IMA), what to assess, how to carry out the IMA, and thus maximize the resulting ben~fi.s.
which are universally applicable to:

— organizations seeking sustained success in their innovation activities;
— organizations performing IMAs;

— users and other interested parties (e.g. customers, suppliers, partners, funaing organizations,
universities and public authorities) seeking confidence in an organization’s avility to manage
innovation effectively;

— interested parties seeking to improve communication through ¢ co mon understanding of
Innovation Management (IM), via an assessment;

— providers of training, assessment, or advice in IM;

— developers of related standards;

— academics interested in research related to IMA.

Further, this document is intended to be applicable zc:

— all types of organizations, regardless of sector, age, size, or country;

— all approaches to IM regardless of thei=le ‘el uf sophistication, and complexity;

— all modalities of managing innoveaticn wether centralized or decentralized;

— allwaystoinnovate, e.g.interna:, coiiaborative, open, user-, market- or technology-driven innovation;

— all types of innovation sich «= sroduct, service, process, business model, organizational innovation
from incremental to ra {izal
2 Normative rofeir *nces

There are no noomative references in this document.

3 Terms and definitions
Foithe p rposes of this document, the following terms and definitions apply.
[SC 2nd [EC maintain terminological databases for use in standardization at the following addresses:

— ISO Online browsing platform: available at https://www.iso.org/obp

— IEC Electropedia: available at http://www.electropedia.org/

© IS0 2019 - All rights reserved 1


https://www.iso.org/obp
http://www.electropedia.org/
https://www.stdhive.com/standards/bs-pd-cen-isotr-560042020-pdf/

	National foreword
	European foreword
	Foreword
	Introduction
	1 Scope
	2 Normative references
	3 Terms and definitions
	4 Reasons for carrying out an Innovation Management Assessment
	5 Choosing the Innovation Management Assessment approach
	5.1 General
	5.2 Understanding different approaches to Innovation Management Assessment
	5.2.1 Performance criteria for Innovation Management
	5.2.2 Options for implementing the Innovation Management Assessment

	5.3 Type and quality of Innovation Management Assessment output(s)
	5.4 Formats of Innovation Management Assessment output(s)

	6 The Innovation Management Assessment process
	7 Prepare the Innovation Management Assessment
	7.1 The Innovation Management Assessment’s strategic intent and scope
	7.2 Innovation Management Assessment’s design suitable for the organization
	7.3 Expected results of the Innovation Management Assessment
	7.4 Performance metrics for the Innovation Management Assessment
	7.5 The resources required (internal and external)
	7.6 Organization’s ability and willingness to change
	7.7 Prepare for the set-up of the Innovation Management Assessment

	8 Conduct the Innovation Management Assessment
	8.1 Set-up of the tool(s)
	8.2 Data collection (quantitative and qualitative)
	8.3 Data analysis
	8.3.1 Data cleansing
	8.3.2 Data interpretation and gap identification


	9 Conclude the Innovation Management Assessment
	9.1 Document findings
	9.2 Innovation Management Assessment report structure and content
	9.2.1 Examples of the data analysis results organized by topic/theme
	9.2.2 Examples of the data analysis results organized by urgency or complexity

	9.3 Communication of the Innovation Management Assessment results
	9.4 Recommendations for Innovation Management improvement

	10 Improvement of the Innovation Management Assessment itself
	10.1 Recommendations for improving the Innovation Management Assessment
	10.2 Determine the roadmap for enhancing future Innovation Management Assessments
	10.3 Implement roadmap actions

	Annex A (informative) Principles of Innovation Management Assessment
	Annex B (informative) Presenting results from the Innovation Management Assessment (examples of visuals)
	Bibliography

