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Foreword

This part of PAS 55 (PAS 55-2) contains guidelines for the application of PAS 55-1.
Please note that the terms and definitions are contained in PAS 55-1, and are not
repeated in this part. The presentation style is similar to that adopted in BS EN ISO

9004 and OHSAS 18002.

The requirements specified in PAS 55-1 are
reproduced in the outlined boxes and the
associated guidance appears beneath these boxes.

Consultation

This PAS has been developed in consultation with a
large number of organizations and individuals that are
active and proficient in the field of asset management
(see Acknowledgements).

Publishing information
This PAS comes into effect on 15 September 2008.

This PAS has been prepared and published by BSI,
which retains its ownership and copyright. BSI reserves
the right to withdraw or amend this PAS on receipt of
authoritative advice that it is appropriate to do so.
This PAS will be reviewed at intervals not exceeding
two years, and any amendments arising from the
review will be published as an amended PAS and
publicized in Update Standards.

This PAS is not to be regarded as a British S\indcrd.

Supersession

PAS 55-1:2008 and PAS 55-2: 2008  upersede

PAS 55-1:2004 and PAS 55-2:2f,ua, wi..ch remain
current and obsolescent until * M7 rch 2010 when
they will be withdrawn

NOTE Obsolescence is ¢ xclare ¥ where the content of a
standard, which is suparsec2d by new provisions (in the
form of a new standard), still retains a commercial need
or relevarce {*a a ~pecific technology, industry or process).
The docume ot is superseded but it is not withdrawn.

Information about PAS 55:2008

PAS 55-1:2004 and PAS 55-2:2004 have been fully

revised as follows:

The revision of PAS 55-1:2004 introduces “ie i »lle wing

principal changes:

* The term “infrastructure” has been . emoved from
the title of the PAS;

e The Foreword and Introduci.nn h.ve Feen revised;

e Figure 1 has been trai.=f2rred and adapted from
PAS 55-2:2004;

e Figures 2, 4 an{' 6 |\ave been revised and Figures 3
and 5 are new:

e New definiti \ns I'ave been added, and existing
definions revised;

e Asse* mar.ngement objectives and asset management
tar¢ =ts ¢ -e now jointly referred to as asset
management objectives, and their definition has
been revised accordingly (see 3.5);

-

The section on Asset management plan(s) (see 4.3.3)
has been extended to more clearly identify the
requirements for optimizing plans and the
interaction between life cycle phases;

The requirements for emergency preparedness and
response have been extended to include continuity
planning and the section has been renamed
“Contingency planning” (see 4.3.4);

A new section “Asset management enablers and
controls” (see 4.4) has been created to consolidate
the generic requirements of: structure, authority and
responsibilities; training awareness and competence;
communication, participation and consultation; asset
management system documentation; information
management; risk management; legal and other
requirements; and management of change;

New requirements have been introduced for
Communication, participation and consultation
(see 4.4.4);

Information management (see 4.4.6) brings together
the requirements of the previous clauses for
“Document, data and information control” and
“Asset management information system”;
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e Management of change is discussed in a separate
clause (see 4.4.9);

* The requirements in the former “Operational
control” have been divided between
“Implementation of asset management plan(s)”,
“Management of change” and “Asset management
system documentation”;

* “Implementation of asset management plan(s)” has
been expanded to address the Life cycle phases of
managing assets (see 4.5);

* New requirements for Evaluation of compliance have
been introduced (see 4.6.3);

e “Checking and corrective action” has been renamed
“Performance assessment and improvement”
(see 4.6), with the structure for the sub-clauses
adapted from those described in PAS 99 and ISO
Guide 72; and

e New requirements have been introduced for
Management review (see 4.7).

In addition to the above changes made to PAS 55-
1:2004, the revision of PAS 55-2:2004 introduces the
following principal changes:

* The Introduction has been revised;

e Figures 1, 2 and 3 from PAS 55-2:2004 have been
revised and now appear as Figure 1, 2 and 4 ir
PAS 55-2:2008. Figures 3 and 5 are new additicas
to PAS 55-2:2008;

* New guidance has been introduced for C atiigency
planning (see 4.3.4); and

* New guidance for Evaluation of ccmi liance has been
introduced (see 4.6.3).

o ~
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Presentational conventions

The requirements of PAS 55-1 are reproduced in
outlined boxes. Explanatory guidance, commentary on,
and general information about, these requirements is
presented in roman (i.e. upright) type. Supplementary
notes and further guidance are presented in smallei,
italics font.

The word “should” is used to express reco.nme adations
within PAS 55-2. The word “may” is usec in 1. e text to
express permissibility, e.g. as an a’rerriotive o the
primary recommendation of the ciacse. ine word
“can” is used to express possikility, e.g. a consequence
of an action or an event.

Notes and commentaric: are provided throughout the
text of this PAS. C!c.es nive references and additional
information that ar » important but do not form part
of the recomniendations. Commentaries give
background it “~rmation.

Contrartuul and legal considerations

Thi. pu.lication does not purport to include all the
neces.ary provisions of a contract. Users are responsible
for its correct application.

Compliance with this PAS cannot confer immunity
from legal obligations.

© BSI September 2008


https://www.stdhive.com/standards/bs-pas-55-22008-pdf/

PAS 55-2:2008

0 Introduction

0.1 What is asset management?

PAS 55-1 defines asset management as:

systematic and coordinated activities and practices
through which an organization optimally and
sustainably manages its assets and asset systems,
their associated performance, risks and
expenditures over their life cycles for the purpose
of achieving its organizational strategic plan

This definition of asset management represents a
significantly greater scope than just the maintenance
or care of physical assets, and is closer to the central
purpose of an organization. Good asset management

considers and optimizes the conflicting priorities

of asset utilization and asset care, of short-term
performance opportunities and long-term
sustainability, and between capital investments and
subsequent operating costs, risks and performance.
“Life cycle” asset management is also more than
simply the consideration of capital costs and operating
costs over pre-determined asset “life” assumptions.
Truly optimized, whole life asset management
includes risk exposures and performance attribute:.
and considers the asset’s economic life as the re_ult
of an optimization process (depending v >on ‘he
design, utilization, maintenance, obsolesce: <e and
other factors).
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