bsi.

Specification for the
provision of visits,
fieldwork, expeditions and
adventurous activities
outside the 'nited Kingdom

..making excellence a habit.


https://www.stdhive.com/standards/bs-88482014-pdf/

BS 8848:2014 BRITISH STANDARD

Publishing and copyright information

The BSI copyright notice displayed in this document indicates when the document
was last issued.

© The British Standards Institution 2014
Published by BSI Standards Limited 2014
ISBN 978 0 580 80546 2

ICS 03.080.30; 03.200

The following BSI references relate to the work on this document:
Committee reference SVS/2
Draft for comment 13/30270871 DC

Publication history

First published April 2007
Second (present) edition March 2014

Amendments issued since publication
Date Text affected



https://www.stdhive.com/standards/bs-88482014-pdf/

BRITISH STANDARD BS 8848:2014

Contents

Foreword jii
Introduction 1
1 Scope 3
2 Terms and definitions 3

3 The venture 6

3.1 The venture provider 6

3.2 Purpose for the venture 6

3.3 Planning the venture 6

3.4 Permissions 6

3.5 Finance 7

3.6 Venture continuity 7

3.7 Contingency, incident and emergency planning 7
3.8 Communication 9

3.9 Insurance 10

4 Risk management 177

41 Safety policy 11

4.2 Risk assessment and management system 77
4.3 Risk management in the venture planning 2
4.4 Risk management during a venture 13

4.5 The participants’ role in risk management 3

5 People 1713

5.1 Venture leader, leadership team and support personnel 13
5.2 Identification of potential oar*icivan's 16

5.3 Stakeholders 17

5.4 Supervision and staffing 7acios . 17

5.5 Induction and training .20

5.6 Information to participants to enable informed consent 21
5.7 Legal framework aad contracts 22

6 Venture elements. 24

6.1 Overall accour tabiiity 24

6.2 Third party rovider 24

6.3 Travel © 25

6.4 Acccmn odation 26

6.5 FEav:.onment: physical and cultural 26
6.6 ~ Vinture activities 27

6.7 Medical 27

5.8 = Equipment 29

7 Review 30
7.1  Venture reviews 30
7.2 Management system reviews 30

8 Claim of conformity by the venture provider 37

Annexes

Annex A (informative) The venture provider’s guide to BS 8848 32

Annex B (informative) Information to be supplied to the participant by the
venture provider: for visits, fieldwork, expeditions and adventure holidays
outside the UK 34

Annex C (informative) BS 8848:2014 Self-declaration of conformity: supporting
documentation and checklist 36

Bibliography 39

© The British Standards Institution 2014 e i


https://www.stdhive.com/standards/bs-88482014-pdf/

BS 8848:2014 BRITISH STANDARD

List of tables
Table 1 — Examples of applicability of the standard 2

Summary of pages

This document comprises a front cover, an inside front cover, pages i to iv,
pages 1 to 40, an inside back cover and a back cover.

ii e © The British Standards Institution 2014


https://www.stdhive.com/standards/bs-88482014-pdf/

BRITISH STANDARD BS 8848:2014

Foreword

Publishing information

This British Standard is published by BSI Standards Limited, under licence from
The British Standards Institution, and came into effect on 31 March 2014. It was
prepared by Technical Committee SVS/2, Tourism services. A list of organizations
represented on this committee can be obtained on request to its secretary.

Supersession
This British Standard supersedes BS 8848:2007+A1:2009, which is withdrawn.

Information about this document

This is a full revision of the standard, and introduces the following principal
changes:

a) clauses have been regrouped and consolidated to focus or «ey nrocesses
such as planning and risk assessment;

b) a focus on the approval and review of safety manag~ment systems,
including matching risk exposure to the stated aim. of t1.2 venture and risk
management during the venture;

¢) increased information for the participant ar.! on the participant’s
responsibilities in safety management, given ir. tne new 5.6 on informed
consent and an updated Annex B;

d) an increased applicability of the stundard for individual placements and lone
workers by the introduction ot *he ne'v 5.1.5 and by providing a new
definition of “remote supervizion’ (see 2.17.3);

e) the introduction of the deinition of “subject matter expert” (formerly
“technical advisor”) and the iriclusion of competence assessment criteria for
venture activity specialists where participants are under 18 years old and
unaccompanied by th2ir parent or legal guardian;

f) revisions to th2.cictises on venture continuity and supervision have resulted
in the definiticns of “down time” and “personal time" being redundant;

g) streamliring of the clause on claims of conformity has resulted in the
remov.! o€ partial conformity and the descriptions of the types of
corito mity testing, which are now covered informatively in Annex A.

The vebsites referred to in this British Standard were last viewed on
Zo Ma.ch 2014.
Us > of this document

It has been assumed in the preparation of this British Standard that the
execution of its provisions will be entrusted to appropriately qualified and
experienced people, for whose use it has been produced.

Presentational conventions

The provisions of this standard are presented in roman (i.e. upright) type. Its
requirements are expressed in sentences in which the principal auxiliary verb is
“shall”. The user needs to satisfy all the requirements in order to be able to
claim compliance with the standard.

Commentary, explanation and general informative material is presented in
smaller italic type, and does not constitute a normative element.

© The British Standards Institution 2014 e iii


https://www.stdhive.com/standards/bs-88482014-pdf/

BS 8848:2014 BRITISH STANDARD

Contractual and legal considerations

This publication does not purport to include all the necessary provisions of a
contract. Users are responsible for its correct application.

Compliance with a British Standard cannot confer immunity from legal
obligations.
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Introduction

0.1 General

BS 8848 provides a specification for organizing and managing visits, fieldwork,
expeditions and adventurous activities outside the United Kingdom. BS 8848
reflects good practice for the provision of an overseas venture, and can also be
used for any element of the venture that takes places in the UK, for example,
pre-venture training.

The aim is to set out in clear, unambiguous language the actions and associated
responsibilities essential to the provision of a venture.

BS 8848 has as an underlying principle that the organization claiming confoi iy
with the standard for a venture is accountable for all elements of that ‘enture.
This includes any elements contracted to a third party provider, such <=
accommodation and travel.

BS 8848 sets out what is required if the standard is to be met. [« dc2<'not
explain how to conform to the standard and, as such, does not is:ue guidance. It
leaves guidance to organizations in the private or voluntary sector and to public
sector employers such as local authorities.

BS 8848 specifies operational requirements for provic=rs _f a‘oroad range of
ventures, including:

e voluntary, educational and charitable sectors ¢” provision, as well as
commercial providers of ventures;

e university and academic fieldwork/gap y2ar and volunteering experiences,
school visits, charity challenges anc res2arch expeditions;

e adventure holidays and treks:

e those organized for young nec ple and mature adults, whether in groups or
venturing as individuals.

BS 8848 can be used to. hulp venture providers develop internal procedures and
processes, benchmai!s exisung practices, and as a checklist to verify a venture’s
readiness.

0.2 Applicabil’ty ot the standard

This Britizh Sceadard can be applied by any organization, group or individual
seekin¢ *o verify that a venture is planned and organized to achieve its purpose,
and 1as a safety management system in place that is proportionate to the level
i visk likely to be present in the venture and to the capabilities and experience
f th e participants and the leadership team.

Exaiaples of venture providers, ventures, participants and environments to which
this standard is applicable are shown in Table 1. This list should not be regarded
as exhaustive. No types of venture taking place overseas are likely to be
excluded from the standard

0.3 Fundamental principles

The underlying principle of this standard is that the organization (i.e. the
venture provider) is accountable for all aspects, including safety, of a venture
provided either on a voluntary basis or in return for payment. Responsibility for
providing constituent elements can be delegated or outsourced but
accountability for ensuring conformity with this standard remains with the
venture provider. Additional guidance on the use of BS 8848 by venture
providers is given in Annex A.
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Table 1

BRITISH STANDARD

Examples of applicability of the standard

Venture providers Ventures

e  Educational establishments in the e Adventurous activities

further and higher sectors e Fieldwork

e Schools and youth education

e Expeditions
sector

. L e  Charity challenges
e Commercial organizations

e  Educational visits
e Sole traders

e Placements (e.g. by universities or

e Voluntary and charity organizations)

organizations

o e Volunteer placements
e  Youth organizations

. e  Cultural exchanges
e Local education departments and 9

other school employers e Gap year activities
e Travel providers and tour
operators
Participants in a venture Types of environ.nent
e Groups e Tempr.ote
e Individuals e Tropicl
e Students e . | /lountain and high altitude
e  Children e tolar
e  Adults < Aquatic (including marine)
e  Vulnerable adults e Desert

e Underground
e Urban

e Rural

e Remote regions

— v —

For operationa mcnagement to be effective it is important that the venture
provider iderifi3s the competencies of the leaders and participants needed to
manage (:h~ risks and deliver the venture safely while meeting its purpose. It
followis thotche venture provider recruits people with relevant experience
and/or cualifications to create a competent leadership team.

Tr> standard is based on suitable, sufficient and proportional risk assessment.
Focu.ing on risk management enables the standard to be applied to a range of
activities, environments and groups, as well as informing the ongoing dynamic
risk management.

A significant aspect of the standard in relation to participants and stakeholders
is that of “informed consent”. The venture provider should ensure that
participants are enabled to choose what risks they are prepared to accept and
inform participants of the risks present in a venture and what is to be done to
manage them. Consent is not a one-way process and, in return, the venture
provider should expect participants to commit to “reasonable behaviour” as a
contribution to keeping themselves and others safe. Additional guidance on the
use of this standard from a participant’s perspective is given in Annex B.
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2.1

2.2

2.3

2.4

2.5

I
N

2.7

2.8

BS 8848:2014

Scope

This British Standard specifies requirements for the provision of visits, fieldwork,
expeditions and adventurous activities undertaken for educational, research,
training or recreational purposes outside the United Kingdom.

It applies to ventures:

a) where the hazards are such that, without consideration by competent
people, the level of risk would be significant;

b) at any location, including challenging terrain, remote regions, climatic
extremes or where unfamiliar cultural experiences or health hazards can ke
expected;

¢) organized for groups or individuals;

d) planned, managed and evaluated by organizations, including comi»erdial
companies, educational establishments, voluntary or charitab'e
organizations and independent groups or individuals.

Terms and definitions
For the purposes of this British Standard, the follown a d-finicions apply.

adventurous activity
activity that involves an inherent or delihercte element of risk, challenge or
adventure and requires specialist skills for * z=fe delivery

competent person
person who has the combination f tixining, skills, experience and knowledge
and ability to apply them to peirorn. a task safely and effectively

dynamic risk assessment

assessment of newly ider tified and changes in previously identified risks
throughout the ventur=,-a1d the modification of management arrangements
accordingly

NOTE The dyran.’c ri.k assessment is not generally written down.

emergeny’
serious situation requiring immediate action

honi> representative
/en ure provider's point of contact in the home country of the provider

in-uountry representative
individual or organization that acts in support of the venture provider in the
country where the venture is taking place

incident
unplanned occurrence, including accidents, with the potential to cause harm or
a significant change of plan

individual placement

venture where a participant is unaccompanied and, by arrangement with the
venture provider, undertakes the role of venture leader and participant in
combination

NOTE Can also be known as a “lone worker”.
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