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Preface

This Standard was prepared by the Standards Australia Committee MB-022, Facilities management.

The objective of this Standard is to provide guidance on sourcing and development of agreements in
facilities management (FM). It highlights:

(@) essential elements in FM sourcing processes;

(b) FM roles and responsibilities in sourcing processes; and

(c) development processes and structures of typical agreement models.

AS 1SO 41012 is applicable to:

(i) strategic processes related to service and support functions for the core business;
(ii) development of FM strategies;

(iii) development of facility service provision agreements covering both public.and. rivate service
demand and internal and external production/delivery options;

(iv) development of FM information systems;
(v) FM education and research; and

(vi) organization development and business re-engineering precesses in major types of working
environments (e.g. industrial, commercial, administration, mi.‘tar s, healthcare, accommodation).

This Standard is identical with, and has been reproduced fram, 'SG 41012:2017, Facility management —
Guidance on strategic sourcing and the development of agre.:mer:ts.

As this document has been reproduced from an International Standard, a full point substitutes for a
comma when referring to a decimal marker.

Australian or Australian/New Zealand Stzi.Jarcs that are identical adoptions of international
normative references may be used inteicha »zecbly. Refer to the online catalogue for information on
specific Standards.

The terms “normative” and “informati” are used in Standards to define the application of the
appendices or annexes to which tey zpply. A “normative” appendix or annex is an integral part of a
Standard, whereas an “informative” appendix or annex is only for information and guidance.

© Standards Australia Limited 2019
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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters.<:
electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenanc~ 1re
described in the ISO/IEC Directives, Part 1. In particular the different approval criteria necded for the
different types of ISO documents should be noted. This document was drafted in accordance with the
editorial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this document ni1cv be che subject of
patent rights. ISO shall not be held responsible for identifying any or all such natent .ights. Details of
any patent rights identified during the development of the document will be in ti:e Introduction and/or
on the ISO list of patent declarations received (see www.iso.org/patents).

Any trade name used in this document is information given for th~ cs.veii<nce of users and does not
constitute an endorsement.

For an explanation on the voluntary nature of standards, th: meaning of ISO specific terms and
expressions related to conformity assessment, as well as_infc 'mation about ISO's adherence to the
World Trade Organization (WTO) principles in the Technical B rriers to Trade (TBT) see the following
URL: www.iso.org/iso/foreword.html.

This document was prepared by Technical Commit_.ee ISUC/TC 267, Facility management.

© Standards Australia Limited 2019
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Introduction

The International Standards on facility management (FM) developed by ISO/TC 267 describe the
characteristics of facility management and are intended for use in both the private and public sectors.

NOTE The terms “facility management” and “facilities management” can be used interchangeably.

International cooperation in the preparation of these International Standards has identified common
practices that can be applied across a wide variety of market sectors, organizational types, process
activities and geographies, and their implementation will help to:

— improve quality, productivity and financial performance;

— enhance sustainability and reduce negative environmental impact;
— develop functional and motivating work environments;

— maintain regulatory compliance and provide safe workplaces;

— optimize life cycle performance and costs;

— improve resilience and relevance;

— project an organization’s identity and image more successfully.

FM and related goods and services support the achievement of cc= ~2rganizational activities and
objectives. The purpose of this document is to enable organizitions identify and select the most
appropriate options for the design, sourcing and delivery of FM. 1his'document provides step-by-step
guidance on the overall strategic sourcing process and on 1.ow *o prepare and implement adequate
internal or external FM agreements.

This document also provides guidance on:

— types of agreements;

— development, structure and contents of 71 -en.ents;
— clarification of definitions, where apvnrunriate.

This document promotes a method2'ag, rom a strategic level to an operational level, with examples
and check lists. The application cf Znis sourcing approach is intended to contribute significantly to
adding value and optimizing ccsts i operations for FM professionals and procurement, finance and
senior management teams.

Annexes A and B give examp. s of requirements for typical services and of a business case. Annexes C
and D provide general cnd specific clauses and structured checklists for typical agreements. These
annexes facilitate *he celection of important clauses and preferences in the development of agreements,
which allow for diftcrences in origin, purpose and national rules and regulations, and are based on a
generic platforia.

This decun.ent it primarily written for complex in-house or externally procured services, and might
need to v= scaled down if used for smaller projects. Not all information in this document will be
app! car'e to every FM process or agreement.

» o«

n-chis document, references to “agreement”, “service” or “service provider” are specific to FM and
faciiity services agreement, facility service or facility service provider (internal or external). Any
reference to a single service can also include multiple services.

© Standards Australia Limited 2019
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Australian Standard®

Facility management — Guidance on strategic sourcing and the
development of agreements

1 Scope

This document provides guidance on sourcing and development of agreements in facility management
(FM). It highlights:

— essential elements in FM sourcing processes;

— FMroles and responsibilities in sourcing processes;

— development processes and structures of typical agreement models.

This document is applicable to:

— strategic processes related to service and support functions for the core bu. iness;
— development of FM strategies;

— development of facility service provision agreements coverii:g bcth public and private service
demand and internal and external production/delivery options;

— development of FM information systems;
— FM education and research;

— organization development and business re-engii.2er.ng processes in major types of working
environments (e.g. industrial, commercial, adn inistrdtion, military, healthcare, accommodation).

2 Normative references

The following documents are referred-to %1 the text in such a way that some or all of their content
constitutes requirements of this:docu-nent. For dated references, only the edition cited applies. For
undated references, the latest editicn oi'tne referenced document (including any amendments) applies.

ISO 41011, Facility management - Yocabulary

3 Terms and defin.tions

For the purposes of ti.is-document, the terms and definitions given in ISO 41011 apply.

[SO and IEC ri:ainuain terminological databases for use in standardization at the following addresses:
— ISO.Onlin» browsing platform: available at http://www.iso.org/obp

— 1zl Hlectropedia: available at http://www.electropedia.org/

sSourcing strategy and understanding the core business context

4.1 Sourcing strategy

Aligning the structures and delivery of FM and support services provision with the demand
organization’s business strategy is critical to successfully achieving core business objectives. It is
important that the FM organization analyses the demand organization’s strategy. An effective sourcing
process is important to achieve that objective.

© Standards Australia Limited 2019


http://www.iso.org/obp
http://www.electropedia.org/
https://www.stdhive.com/standards/as-iso-410122019-pdf/

	AS ISO 41012:2019 Guidance on strategic sourcing and the development of agreements 
	Preface
	Foreword
	Introduction
	1 Scope
	2 Normative references
	3 Terms and definitions
	4 Sourcing strategy and understanding the core business context
	4.1 Sourcing strategy
	4.2 Strategic, tactical and operational level
	4.2.1 General
	4.2.2 Strategic level
	4.2.3 Tactical level
	4.2.4 Operational level


	5 Sourcing process in FM
	5.1 Process flow chart
	5.2 Identify and analyse current and future needs and expectations
	5.3 Translate needs into requirements
	5.4 Determine the service levels
	5.5 Identify service delivery options
	5.6 Business case development and analysis
	5.6.1 General
	5.6.2 Financial considerations
	5.6.3 Investment strategy
	5.6.4 Estimate costs and added value
	5.6.5 Pricing strategy
	5.6.6 Risk analysis
	5.6.7 Different levels of agreement
	5.6.8 Project strategy
	5.6.9 Establish a business case for service options

	5.7 Select preferred sourcing/service delivery option

	6 Facility service provision
	6.1 Principle options
	6.2 Internal service provision
	6.3 External service provision

	7 Main characteristics of FM agreements
	7.1 General
	7.2 Essential components
	7.2.1 Term
	7.2.2 Subcontracting
	7.2.3 Allocation of management responsibility and communication
	7.2.4 Service levels agreements (SLAs)
	7.2.5 Termination of contracts

	7.3 Agreement structure and content

	8 Common considerations in agreements
	8.1 Flexibility
	8.2 Performance criteria
	8.3 Information responsibilities
	8.4 Reporting and auditing procedures
	8.5 Continuous improvement, best practice and innovation
	8.6 Asset replacement and project activity
	8.7 Communication
	8.8 Regulations
	8.9 Corporate standards
	8.10 Termination of agreements

	9 Preparation and development of an agreement
	9.1 General
	9.2 Preparation phase
	9.3 Pre-qualification phase
	9.4 Tender/negotiation phase
	9.5 Agreement preparation phase
	9.6 Signature phase
	9.7 Implementation phase
	9.7.1 Mobilization phase
	9.7.2 Validation phase
	9.7.3 Operational phase
	9.7.4 Termination phase


	10 Measure service provision performance
	10.1 General
	10.2 Measuring effectiveness
	10.3 Outputs

	Annex A (informative) Example of requirements for a service
	Annex B (informative) Example of business case content
	Annex C (informative) Structure of an agreement — General clauses
	Annex D (informative) Service level agreements — Benefits, preparation and structure of an agreement (SLA clauses)
	Bibliography


