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Preface

This Standard was prepared by the Standards Australia Committee JT-001, JTC 1 Strategic
Advisory Committee.

The objective of this Standard is to provide guidance on how to implement and maintain a management
system for sustainable development based on AS ISO 37101 principles, specifically in the context of
cities, but applicable to other forms of settlement. This document —

(@) provides guidance for practical implementation of a management system for sustainable
development in cities and other settlements, based on AS ISO 37101;

(b) establishes a methodological framework for the systematic evaluation of the sustcinahle
development schemes and achievements in the city or other settlements, based on tho cinss-
analysis of the six purposes of sustainability and the 12 areas of action of AS ISO 37101; cnd

(c) illustrates how other international standards can be used to support successful implemuntation of
AS 1SO 37101, including, in particular, AS ISO 37120 (which recommends a suite ¢ city indicators
mapped against the six purposes of AS ISO 37101) and AS ISO 37106 (which pzarides practical
guidance on how to implement joined-up delivery and innovation across organiz.atior al boundaries
within the city or settlement).

This document is intended for organizing bodies, decision-makers, executive ~fiicers and managers in
cities, usually, in the first instance, the relevant local governments.

This document is intended to help cities become more sustainable, through the implementation at city
level of strategies, programmes, projects, plans and services rafei sed to in this document as schemes
(see Note 1 and Clause 3.7). It also provides a platform to L.2lp emonstrate and communicate their
commitment, progress and achievements.

NOTE 1 Inthis document, the term “scheme” is used to cover stracegies, programs, projects, plans and services.

NOTE 2 The guidance can be used for city-wide ctra.egiev, but also, potentially, for some sector-specific
schemes at a city level.

This document is applicable to a range ‘of t,7ses and scales of communities: cities, towns, villages or
other kinds of human settlements with cefied boundaries.

NOTE 3 In this document, the term “ci*v" .~ fers to cities, towns, villages or other kind of human settlements
with defined territorial boundaries a1 d-ad ninistrative authority.

This document can be used.in whole or in part to establish or systematically improve a community-
based sustainable develop. 1eni management system. It provides additional operational instructions
and examples regarding ways of meeting the AS ISO 37101 requirements.

This Standard is‘ider.“icai with, and has been reproduced from, ISO 37104:2019, Sustainable cities and
communities — Trar.~for ming our cities — Guidance for practical local implementation of ISO 37101.

As this docuyment has been reproduced from an International Standard, a full point substitutes for a
comma whon rerorring to a decimal marker.

Australianor Australian/New Zealand Standards that are identical adoptions of international
nori ative references may be used interchangeably. Refer to the online catalogue for information on
prcific Standards.

The terms “normative” and “informative” are used in Standards to define the application of the
appendices or annexes to which they apply. A “normative” appendix or annex is an integral part of a
Standard, whereas an “informative” appendix or annex is only for information and guidance.
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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters.<:
electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenanc~ 1re
described in the ISO/IEC Directives, Part 1. In particular, the different approval criteria necded for the
different types of ISO documents should be noted. This document was drafted in accordance with the
editorial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this document ni1cv be che subject of
patent rights. ISO shall not be held responsible for identifying any or all such natent .ights. Details of
any patent rights identified during the development of the document will be in ti:e Introduction and/or
on the ISO list of patent declarations received (see www.iso.org/patents).

Any trade name used in this document is information given for th~ cs.veii<nce of users and does not
constitute an endorsement.

For an explanation of the voluntary nature of standards, *ht meaning of ISO specific terms and
expressions related to conformity assessment, as well as_infc 'mation about ISO's adherence to the
World Trade Organization (WTO) principles in the Tzchi ical:Barriers to Trade (TBT) see www.iso
.org/iso/foreword.html.

This document was prepared by Technical Commit_.ee ISC/TC 268, Sustainable cities and communities.

Any feedback or questions on this document should be directed to the user’s national standards body. A
complete listing of these bodies can be found it www.iso.org/members.html.
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Introduction

The unprecedented growth in urban population across the globe presents massive challenges to
governments and their citizens. At the same time, this trend offers an opportunity to find new ways of
managing cities and the overall impact of human settlements on the environment, respecting planetary
boundariesd), addressing in particular climate change and loss of biodiversity. Accordingly, many
communities, both large and small, are therefore committed to sustainable development.

On 25 September 2015, many countries through the United Nations committed to
adopting 17 sustainable development goals (SDGs) addressing a broad range of development issues,
including ending poverty, protecting the planet and ensuring sustainable levels of prosperity for all2).
Each goal has specific targets to be achieved by 2030. However, UN SDG 11b specifies that by 2020 c'ties
should embark on integrated policies and plans towards inclusion, resource efficiency, mitigatic» ai.d
adaptation to climate change, and resilience to disaster. Achieving these goals requires coord'inaced
work by governments, the private sector, civil society and citizens. Cities, in particular, »re key sites
of, and actors in, sustainable development. Local governments play a key organizing role ‘n building
more sustainable and desirable collective futures. ISO 37101 refers to the SDGs: “When evaluating the
contribution to achieve the six purposes of sustainability, taking into account the twlvo sustainability
areas of action, the organization shall consider the UN SDGs (in particular Goal :1), ar well as their
potential implementation in communities”.

ISO 37101 is a management system standard for communities that ccmmrit to the sustainable
development of their administrative area or territory. This documentapplies ISO 37101 to specific
types of communities: cities, towns, villages or other kinds of hui.»i = <ettlements with territorial
boundaries and administrative authority. Building on and operafionali:ing the general requirements
set out in [SO 37101, this document offers practical guidance to.all “vp:s of cities and other settlements
on initiating, planning, implementing, measuring and managi.g sustainable development activities in a
way that is holistic, inclusive and based on sustainability priicipi»s. Successful sustainable development
should deliver well integrated environmental and societal ¢1itc ymes (social cohesion, economic stability
and people’s quality of life), and other long-lasting benefits.

The purpose of this document is to guide organiz...g vodies, usually local governments, in their efforts
to stimulate and coordinate sustainable developm=nt. This document is primarily designed to assist
with city-wide strategies. Other ISO standa’ ds might apply or other guidance might be developed for
schemes on a broader or smaller scale. Thi. dociinent helps cities to raise questions without necessarily
providing standardized answers. It proviass a common framework that facilitates exchange and
communication.

This document recommends th¢ di.“erent steps that local governments should take to ensure that, in
their city or community, theix ac:ions contribute to the achievement of the six purposes of sustainable
development set out in I£9) 3.7101. It applies the ISO 37101 Plan-Do-Check-Act systems approach
(PDCA) to local government. PDCA is a management methodology of five steps, based on political
commitment, used to ei sure the continuous improvement of a wide range of complex processes. This
document also gives guidance for establishing, implementing, maintaining and continually improving
such a management zvscem to enable local governments to follow a systematic approach to sustainable
development.

ISO 37101 ¢nd tiis document coalesce around six main purposes that typically express and underpin
the value- of cornmunities that wish to develop sustainably: overall attractiveness, the preservation
and. (myrovement of the environment, resilience, responsible resource use, social cohesion and the
wall-ueing of citizens. These purposes are explored across 12 closely relevant sustainable development
areas of action.

1) SeelS037101:2016, Introduction.

2) See UN Report 'Transforming our world: the 2030 agenda for sustainable development', https://
sustainabledevelopment.un.org/post2015/transformingourworld/publication. Use of the word ‘transforming' in
the title of the current document represents a direct connection to this UN report, seeking to highlight the role of
cities in securing the broad transformation required by the SDGs.
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In addition to recommendations for the use of a management system approach, this document provides
local governments with a methodological framework based on cross-tabulation of the purposes and
areas of action that allows users to explore systematically whether existing and new strategies,
programs, plans or services inter-connect and make a positive contribution to the sustainable
development of cities and other settlements.

Following the introductory clauses outlining the scope of this document (Clause 1), relevant normative
references (Clause 2) and a set of terms and definitions drawn principally from ISO 37101 (Clause 3),
this document identifies three main components for successful implementation of a manageme::
system for sustainable development, as described in Figure 1:

1) In Clause 4, a political commitment that supposes:
— city council leadership of a scheme and the expression of a vision for its implemei.tati n;
— one organization in charge of the management of the scheme;
— involvement of all relevant interested parties;
— awareness, capacity building and reinforcement of staff competencie:

2) In Clause 5, a management system of the scheme that mobilizos a.l relevant fields for the
sustainable development of cities, cross-analysing the 12 arecs o1 action and six purposes, with
four main stages:

— baseline review;

— establishing the strategy, which includes identifyiag and prioritizing the objectives according
to the policy, that provides the global visian, soniormity obligations, resources and their
contribution to the six purposes;

— establishing the action plan;

— conducting evaluation of performanc= ard continual improvement.
3) InClause 6, robust support for the mor agement system that ensures:

— mobilization of adequate rosocraes;

— acommunication plan ot each stage of the process;

— arecord of the dacu ‘neited information.

© Standards Australia Limited 2020
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Political
commitment (§4.1
and §4.2)

4 - Evaluation (§5.5) 2 - Strategy definition (§5.3)

*5.5.2 Monitoringthe city’s progress towards 5.3.2  Settinglocal priorities to achieve the

Organisation sustainable development p.ol.i

cy
#5.3.3 Defining objectives of sustainable

5.5.3 Continually improving the

(§4’- 3) managementsystem for sustainable
development

¢5.5.4 Record control

¢5.5.5 Management review

development, corresponding to priorities
«5.3.4 Settinglong-term targets

saned pajsatajul Jo JuawaajoAul aeridorddy

3 - Implementation (§5.4) | |

Interested parties 5.4.2 Establishing the action plan

(§4-4) *5.4.3 Managing common risks and common
enablers that cut across the areas of action

Political commitment
(Clause 4) Implementation of a management system Tlau.e"))

Documented
Resources (§6.1) Competence (§6.2) Awareness (§6.3) Communication§6.4) e )

Support for the management system (Clause N

Management system for sustainable development in communities

Figure 1 — Key steps of the managem *nt system

The “cross-analysis” of purposes and areas of action is a usefuicool to supportintegrated implementation
of the UN SDGs, especially Goal 11, as Annex A explains.

Annex B provides examples from cities which ha.e implemented management practices in line
with ISO 37101.

Annex C provides a national example of :se of tne cross-analysis matrix.
ISO 371xx family

ISO 37101 and this document are p2v¢ of the ISO 371xx family which aims to foster the exchange of
experiences at national an<-ini:rnational levels. The family is an open framework, allowing the
inclusion of a wide range ¢ suj porting documentation, examples and references from many sources.
This library will be added to, "ipdated and revised over time. Note that neither this document nor any
subsequent standards i1, the series are intended to introduce new requirements for certification beyond
those contained ir.the over-arching ISO 37101 framework. Rather, this document provides a degree of
practical substance ¢nd reference material that complements other ISO 371xx standards.
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Australian Standard®

Sustainable cities and communities — Transforming our cities —
Guidance for practical local implementation of AS ISO 37101

1 Scope

This document provides guidance on how to implement and maintain a management system for
sustainable development based on ISO 37101 principles, specifically in the context of cities, but
applicable to other forms of settlement. This document:

— providesguidance forpracticalimplementation ofamanagementsystem forsustainable development
in cities and other settlements, based on ISO 37101;

— establishesamethodological framework forthe systematicevaluation ofthe sustainable development
schemes and achievements in the city or other settlements, based on the cross-analysis of the six
purposes of sustainability and the 12 areas of action of ISO 37101;

— illustrates how other International Standards can be used to support successful implementation of
[SO 37101, including, in particular, ISO 37120 (which recommends a suite of city indicators mapped
against the six purposes of ISO 37101) and ISO 37106 (which provides practical guidance on how to
implement joined-up delivery and innovation across organizational boundaries within the city or
settlement).

This document is intended for organizing bodies, decision-makers, executive officers and managers in
cities - usually, in the first instance, the relevant local governments.

This document is intended to help cities become more sustainable, through the implementation
at city level of strategies, programmes, projects, plans and services referred to in this document as
schemes (see Note 1 and 3.7). It also provides a platform to help demonstrate and communicate their
commitment, progress and achievements.

NOTE 1 Inthisdocument, the term “scheme” is used to cover strategies, programs, projects, plans and services.

NOTE 2 The guidance can be used for city-wide strategies, but also, potentially, for some sector-specific
schemes at a city level.

This document is applicable to a range of types and scales of communities: cities, towns, villages or
other kinds of human settlements with defined boundaries.

NOTE 3 In this document, the term “city” refers to cities, towns, villages or other kind of human settlements
with defined territorial boundaries and administrative authority.

The approach is in line with other deliverables developed by ISO/TC 268 and ISO/TC 268/SC 1 that
could be identified as the [SO 371XX family.

This document can be used in whole or in part to establish or systematically improve a community-
based sustainable development management system. It provides additional operational instructions
and examples regarding ways of meeting the 37101 requirements.

2 Normative references

The following documents are referred to in the text in such a way that some or all of their content
constitutes requirements of this document. For dated references, only the edition cited applies. For
undated references, the latest edition of the referenced document (including any amendments) applies.

IS0 37101, Sustainable development in communities — Management system for sustainable development —
Requirements with guidance for use
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