6T0Z:80%0€ OSI SV

AS ISO 30408:2019
ISO 30408:2016

4 Australian

") STANDARD

Human resource management —
Guidelines on human governance

STANDARDS
: Australia —
|


https://www.stdhive.com/standards/as-iso-304082019-pdf/

AS ISO 30408:2019

This Australian Standard® was prepared by MB-009, Human Resources and Employment.
It was approved on behalf of the Council of Standards Australia on 21 November 2019.

This Standard was published on 6 December 2019.

The following are represented on Committee MB-009:

Australian Chamber of Commerce and Industry
Australian Council of Trade Unions

Australian HR Institute

Australian Industry Group

Australian Organisation for Quality

Australian Society of Rehabilitation Counsellors
Griffith University

Institute of Management Consultants

RMIT University

University Centre for Rural Health

This Standard was issued in draft form for comment as DR AS ISO 30408:2019.

Keeping Standards up-to-date

Ensure you have the latest versions of our publications and keep up-to-date about
Amendments, Rulings, Withdrawals, and new projects by visiting:
www.standards.org.au

ISBN 978 1 76072 659 1


http://www.standards.org.au
https://www.stdhive.com/standards/as-iso-304082019-pdf/

AS ISO 30408:2019
ISO 30408:2016

4 Australian

") STANDARD

Human resource management -
Guidelines on human goveni:nce

First pubnched as AS ISO 30408:2019.

COPYRIGHT

© ISO 2019 — All rights reserved
© Standards Australia Limited 2019

All rights are reserved. No part of this work may be reproduced or copied in any
form or by any means, electronic or mechanical, including photocopying, without the
written permission of the publisher, unless otherwise permitted under the Copyright
Act 1968 (Cth).


https://www.stdhive.com/standards/as-iso-304082019-pdf/

AS1S0O 30408:2019 ii

Preface

This Standard was prepared by the Standards Australia Committee MB-009, Human Resources
and Employment.

The objective of this Standard is to provide guidelines on tools, processes and practices to be put in
place in order to establish, maintain and continually improve effective human governance within
organizations.

This Standard is applicable to organizations of all sizes and sectors, whether public or private, for profit
or not for profit.

This Standard does not address relations with trade unions or other representative bodies.

This Standard is identical with, and has been reproduced from, ISO 30408:2016, Huma~n re-ource
management — Guidelines on human governance.

As this document has been reproduced from an International Standard, a full point {ubstitutes for a
comma when referring to a decimal marker.

Australian or Australian/New Zealand Standards that are identical adop.ions  of” international
normative references may be used interchangeably. Refer to the online ¢atdiczue tor information on
specific Standards.

The terms “normative” and “informative” are used in Standards o define the application of the
appendices or annexes to which they apply. A “normative” appen<ix o..annex is an integral part of a
Standard, whereas an “informative” appendix or annex is only for :nfoi mation and guidance.
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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are
described in the ISO/IEC Directives, Part 1. In particular the different approval criteria needed. fo. the
different types of ISO documents should be noted. This document was drafted in accordance wich ti.2
editorial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this document may be 1. suuject of
patent rights. ISO shall not be held responsible for identifying any or all such patent rights. Details of
any patent rights identified during the development of the document will be in the Intrcduction and/or
on the ISO list of patent declarations received (see www.iso.org/patents).

Any trade name used in this document is information given for the conveniri.ze ¢“users and does not
constitute an endorsement.

For an explanation on the meaning of ISO specific terms and e.:vressions related to conformity
assessment, as well as information about ISO’s adherence to the-Wc ld Trade Organization (WTO)
principles in the Technical Barriers to Trade (TBT) see the fc'low ing JJRL: www.iso.org/iso/foreword
.html.

The committee responsible for this document is T:chpical Committee ISO/TC 260, Human
resource management.

© Standards Australia Limited 2019
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Introduction

People are at the heart of every organization. For an organization to achieve long-term sustainable
success, it is important to consider all stakeholders within the governance system.

All organizations have governance. Governance refers to the system by which organizations are
directed, controlled and held accountable. Governance defines rules, systems, processes and behaviour.
To be effective, a governance system needs to consider the whole organization in all of its dimensions
Effective governance promotes confidence in both present and future stakeholders (employezs,
investors, shareholders, customers and other interested parties) in the long-term viability oi thc
organization. Effective governance contributes to strategic decision-making by creating respo..=inle,
accountable, well-managed and value-focused organizations.

Human governance refers specifically to the system or systems by which people within & o1 7anization
are directed and held accountable. The governance of people is as important ¢s_t.e g.7ernance of
physical assets or financial capital, and how this is done is instrumental in proicoting appropriate
behaviour within an organization. By considering human and social factors in the decision-making
process, the human governance system will lead to positive outcomes for all <tat eholders.

By aligning effective human governance practices with strategic planning. th. organization can:

— respond to organizational, regulatory and operational needs;

— anticipate and manage human resource risks;

— ensure associated costs are managed and the value of cuch ir.vestments is measured;

— develop an organizational culture which reflects .*s o..ganizational values;

— foster increased management, effective commi'nicztion and collaboration across all stakeholders;
— optimize overall performance.

The purpose of this document is to provid- organizations with guidelines to structure a human
governance system and align it to the »ic2as »f the organization.

This document provides guidelines ‘or tlie alignment of relationships, roles and responsibilities within
human governance systems, reco’niing that these systems are fundamental for directing behaviour
within an organization.

© Standards Australia Limited 2019
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Australian Standard®

Human resource management — Guidelines on human governance

1 Scope

This document provides guidelines on tools, processes and practices to be put in place in order to
establish, maintain and continually improve effective human governance within organizations.

This document is applicable to organizations of all sizes and sectors, whether public or private, ‘or
profit or not for profit.

This document does not address relations with trade unions or other representative bodie=.

2 Normative references

There are no normative references in this document.

3 Terms and definitions

For the purposes of this document, the terms and definitions given in 15230 230 and the following apply.
ISO and [EC maintain terminological databases for use in standardizati 'n at the following addresses:
— ISO Online browsing platform: available at http://www.iso.c rg,/o0bp

— IEC Electropedia: available at http://www.electropedia.ars /

3.1

human governance

system by which an organization is directed and controlled, taking into account the organization's
stakeholders as well as human and social faciors, at the highest and every level of decision making

4 Principles of human goverar.ace

Human governance principles re‘er "o human governance domains relating to organizational, social
and managerial choices.

They guide human behavio. within an organization and provide a framework to assist organizations
in establishing and imp'ementing human resource management practices that add value to the
organization.

Management should fcrmally consider and align human governance principles when establishing
strategic nrge 1izational objectives and communicate these to stakeholders.

Underlying piinciples can include:

a) . fairn2ssand transparency in the design and outcomes of the organizational processes and practices;
by openiess in organizational processes, practices and outcomes;

c)  accountability to the organization's governing bodies, legal authorities and stakeholders.
Organization-specific principles can be embedded in:

— the organizational mission, vision, values and strategy;

— how the organization creates value for its stakeholders;

— the desired brand image to be communicated to external stakeholders;
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