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PREFACE

This Standard was prepared by the Australian members of the Joint Standards
Australia/Standards New Zealand Committee QR-008, Quality Systems. After consultation with
stakeholders in both countries, Standards Australia and Standards New Zealand decided to
develop this Standard as an Australian Standard rather than an Australian/New Zealand
Standard.

This Standard is identical with, and has been reproduced from, ISO 10019: 2005, Guidelines for
the selection of quality management system consultants and use of their services, which was
prepared by ISO Technical Committee ISO/TC 176, Quality management and _qu:lity
assurance, Subcommittee SC 3, Supporting technologies.

The objective of this Standard is to provide guidance for the selection of quality. manag ment
system consultants and the use of their services.

Committee QR-008 considers the capacity to provide an effective management tool and a basis
for performances improvement to be essential requirements of AS/NZS IZ9 ©001:2000, and
recommends that Clauses 5.3 f) and g) be interpreted as follows:

f) the quality management system should be an effective and efficic»t niniagement tool;

g) the quality management system should provide the basis for con‘inr.al improvement of the
organization's performance.

As this Standard is reproduced from an International Standa»?, t. @ tollowing applies:

(a) Its number does not appear on each page of text ai.d i‘s identity is shown only on the
cover and title page.

(b) In the source text ‘this International Standarc’ shouid read ‘this Australian Standard’.
(c) A full point should be substituted for a comma when referring to a decimal marker.

References to International Standards should Ue replaced by references to Australian or
Australian/New Zealand Standards, as fe'lo vs.

Reference to International Standord Australian/New Zealand Standard

ISO AS/NZS ISO

9000 Quality managemen. zy. tems— 9000 Quality management systems—
Fundamentals ar d = ocabulary Fundamentals and vocabulary

The term ‘informative’ 1.as been used in this Standard to define the application of the annex to
which it applies. An( moriative’ annex is only for information and guidance.
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INTRODUCTION

In the realization of a quality management system, some organizations choose to rely on their own personnel
but some use the services of external consultants. The selection of a consultant by an organization is important
for ensuring that the resulting quality management system is capable of meeting the organization's planned
objectives in the most efficient and effective manner. Even when using the services of a quality manageme:t
system consultant, the involvement and commitment of the organization's top management are key factors 1o+ &
guality management system realization.

This International Standard aims to provide guidance on the factors to be taken into considcraticn when
selecting a quality management system consultant. It can be used by organizations in the s«leciion «.f a quality
management system consultant who is able to meet their specific needs, expectations an.u objezuves in the
realization of quality management system. It can additionally be used by

a) quality management system consultants as guidelines to quality management sys.>m -~onsulting, and

b) consulting organizations for the selection of quality management system cons:iltar.s.
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AUSTRALIAN STANDARD

Guidelines for the selection of quality management system
consultants and use of their services

1 Scope

This International Standard provides guidance for the selection of quality management system ~on.iltants and
the use of their services.

It is intended to assist organizations when selecting a quality management system consu ‘2ni. 't g ves guidance
on the process for evaluating the competence of a quality management system conscltant and provides
confidence that the organization's needs and expectations for the consultant's services will be met.

NOTE 1 This International Standard is not intended to be used for certification purposes:

NOTE 2 This International Standard addresses the realization of a quality manag-me. t system but, at the same time,
could be used with appropriate adaptation for the realization of any other manage. ent . ystems.

2 Normative references

The following referenced documents are indispensable for e ‘application of this document. For dated
references, only the edition cited applies. For undated refei xnces, the latest edition of the referenced document
(including any amendments) applies.

ISO 9000:2000, Quality management systems — Fundamentals and vocabulary

3 Terms and definitions
For the purposes of this document, th> te 'm< and definitions given in ISO 9000 and the following apply.

31

quality management systen realization

process of establishing, ‘docimenting, implementing, maintaining and continually improving a quality
management system

NOTE Quality managen.>nt.system realization can include the following:

a) identifying th p.acesses needed for a quality management system and their application throughout the organization;

b) determini.a th > sequence and interaction of the identified processes;

c) detei mining criteria and methods needed to ensure that both the operation and control of the identified processes are
effactl e;

> e suring the availability of resources and information necessary to support the operation and monitoring of the identified
OroCesses;

e) - monitoring, measuring and analysing the identified processes;

f) implementing actions necessary to achieve planned results and continual improvement of the identified processes.

3.2
quality management system consultant
person who assists the organization on quality management system realization, giving advice or information

NOTE 1 The consultant can also assist in realizing parts of a quality management system.
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