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Special Notes

API is not undertaking to meet the duties of employers, manufacturers or suppliers to warn and properly train and
equip their employees, and others exposed, concerning health and safety risks and precautions, nor undertaking their
obligations under local, state or federal laws.

Information concerning safety and health risks and proper precautions with respect to particular materials and
conditions should be obtained from the employer, the manufacturer or supplier of that material or the material safety
data sheet.

API publications necessarily address problems of a general nature. With respect to particular circumstances, local,
state, and federal laws and regulations should be reviewed.

Neither API nor any of API's employees, subcontractors, consultants, committees, or other assignees make any
warranty or representation, either express or implied, with respect to the accuracy, completeness, or usefulness of the
information contained herein, or assume any liability or responsibility for any use, or the results of such use, of any
information or process disclosed in this publication. Neither API nor any of API's employees, subcontractors,
consultants, or other assignees represent that use of this publication would not infringe upon privately owned rights.

API publications may be used by anyone desiring to do so.  Every effort has been made by the Institute to assure the
accuracy and reliability of the data contained in them; however, the Institute makes no representation, warranty, or
guarantee in connection with this publication and hereby expressly disclaims any liability or responsibility for loss or
damage resulting from its use or for the violation of any authorities having jurisdiction with which this publication may
conflict.

API publications are published to facilitate the broad availability of proven, sound engineering and operating
practices. These publications are not intended to obviate the need for applying sound engineering judgment
regarding when and where these publications should be utilized. The formulation and publication of API publications
is not intended in any way to inhibit anyone from using any other practices.

Any manufacturer marking equipment or materials in conformance with the marking requirements of an API standard
is solely responsible for complying with all the applicable requirements of that standard. API does not represent,
warrant, or guarantee that such products do in fact conform to the applicable API standard.

Users of this recommended practice should not rely exclusively on the information contained in this document. Sound
business, scientific, engineering, and safety judgment should be used in employing the information contained herein. 

API is not undertaking to meet the duties of employers, manufacturers, or suppliers to warn and properly train and
equip their employees, and others exposed, concerning health and safety risks and precautions, nor undertaking their
obligations to comply with authorities having jurisdiction.

Information concerning safety and health risks and proper precautions with respect to particular materials and condi-
tions should be obtained from the employer, the manufacturer or supplier of that material, or the material safety data
sheet.

All rights reserved. No part of this work may be reproduced, translated, stored in a retrieval system, or transmitted by 
any means, electronic, mechanical, photocopying, recording, or otherwise, without prior written permission from the 

publisher. Contact the Publisher, API Publishing Services, 1220 L Street, NW, Washington, DC 20005.

Copyright © 2011 American Petroleum Institute
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Foreword

This guide is intended to assist refining and petrochemical industry facility owners and contractors to implement or
improve an effective contractor safety and health program. This guide supplements the American Petroleum
Institute’s (API) Standard 2220 Improving Owner and Contractor Safety Performance. These two documents identify
elements of contractor safety and health programs, and provide guidance and examples to refinery and
petrochemical plant owners for designing and implementing effective programs. Contractors can also benefit from
understanding the owner’s program and by establishing a complementary program of their own.

A number of annexes are included in this document as samples of approaches used at some facilities or as
supplemental information. Except where indicated in the text, these annexes are informative; implementation of
informative annexes is not required for a program to be in conformance with these guidelines.

This information is provided to help owners of (and contractors working at) refinery and petrochemical facilities to
understand the process of managing contractor safety and health programs. Neither API nor this document can
replace the necessary professional judgment needed to recommend the specific strategy to apply. This information
should be applied as necessary to reflect the needs of the owner, facility or particular activity. Each user shall analyze
the particular situation, apply the information in this document to the situation as applicable and necessary, and obtain
appropriate technical and legal assistance. This manual is not designed or intended to create legal rights or
obligations. All employers (owners and contractors) are expected to comply with federal, state and local laws and
regulations, and should consult legal counsel concerning such matters.

Nothing contained in any API publication is to be construed as granting any right, by implication or otherwise, for the
manufacture, sale, or use of any method, apparatus, or product covered by letters patent. Neither should anything
contained in the publication be construed as insuring anyone against liability for infringement of letters patent.

Shall: As used in a standard, “shall” denotes a minimum requirement in order to conform to the specification.

Should: As used in a standard, “should” denotes a recommendation or that which is advised but not required in order
to conform to the specification. 

This document was produced under API standardization procedures that ensure appropriate notification and
participation in the developmental process and is designated as an API standard. Questions concerning the
interpretation of the content of this publication or comments and questions concerning the procedures under which
this publication was developed should be directed in writing to the Director of Standards, American Petroleum
Institute, 1220 L Street, NW, Washington, DC 20005. Requests for permission to reproduce or translate all or any part
of the material published herein should also be addressed to the director.

Generally, API standards are reviewed and revised, reaffirmed, or withdrawn at least every five years. A one-time
extension of up to two years may be added to this review cycle. Status of the publication can be ascertained from the
API Standards Department, telephone (202) 682-8000. A catalog of API publications and materials is published
annually by API, 1220 L Street, NW, Washington, DC 20005.

Suggested revisions are invited and should be submitted to the Standards Department, API, 1220 L Street, NW,
Washington, DC 20005, standards@api.org.
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1

Contractor and Owner Safety Program Implementation

1 Scope

Many facilities in the refining and petrochemical processing industries employ contractor personnel for a wide
range of activities, from administrative support to equipment repair, maintenance, and construction. Contractor
activities that involve work in or around process equipment can have an increased potential to place both
contractor personnel and owner personnel at risk.

This guide is intended to assist refining and petrochemical industry facility owners and contractors to implement (or
improve) an effective contractor health and safety program. In the petroleum segment, API 2221 applies to
downstream activities only. This includes refineries, pipelines and marketing and distribution terminals, but not
exploration and production or marine. This document provides guidance for applying the principles outlined in API
RP 2220, Improving Owner and Contractor Safety Performance. Security issues maintain a high profile in all
aspects of industry, including the contractor screening and selection process; however, security is outside the
scope of this standard and is mentioned as a reminder of the need for many facilities to include security in their
contractor processes. 

1.1 General

This publication intends to preserve the independent contractor relationship while helping both owners and
contractors improve contractor safety performance. It is based on experience in the petroleum and petrochemical
industries and experience of firms that perform contract work for these industries. Since owner facilities, equipment,
sites and contracted work are diverse, this publication may not be applicable to operations at all facilities or to all
contract work performed in these operations. This publication may not apply to contractors working in low risk
environments that generally do not affect facility safety, such as those that provide incidental or supplementary
services such as janitorial, beverage or laundry.

1.1.1 Owner Commitment to Improved Contractor Safety Performance 

The owners’ commitment and continued support of a health and safety process are the essential elements of all
successful contractor safety programs. Effective contractor safety programs require owners to focus resources on
safety and to maintain processes to review how contractor safety is being managed. To emphasize their commitment,
many owners incorporate the need for contractor safety in senior management safety, health and environmental
policy statements. 

1.1.2 Contractor Commitment to Improved Safety Performance 

The success of contractor safety initiatives requires commitment from the contractor as an employer in addition to the
commitment of facility owners. Owners should encourage contractor management commitment by sharing
information regarding the success of effective health and safety performance as cost-effective “good business.”

1.2 Purpose

The purpose of this publication is to assist owners and contractors to improve their safety programs. Joint
commitment and support of safety program initiatives are essential in minimizing incidents and preventing injuries and
illnesses. The nature of the work performed by contractors within the petroleum and chemical industries varies
greatly. Some contractors perform construction and turnaround activities; other specialty contractors provide skills
and services that are not typically found within an owner’s work force. Other contractors may provide services to
augment the peak loads and skills of owners’ work forces, such as in maintenance and operation of facilities. These
diverse functions and uses of contractors share a common need for effective safety programs to protect owner and
contractor personnel from workplace injuries, illnesses and losses associated with incidents arising out of contractor
work.
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